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About frayintermedia 
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frayintermedia research has a team of research and communication experts 
to investigate your issue, provide insights into your project or organisation 
in order to ensure your success.  Your business or project deserves the best 
in communications research and research for communications. You’ll get 
not only rigorous research, but implementation- and communication-ready 
results. We use the latest research approaches and best methodologies to 
get the results you need within your budget. You will be better prepared to 
undertake projects and launch services, be able to monitor implementation 
and manage risks, demonstrate your impact and constantly improve.

Sandra Roberts has worked as a social and media analyst for over 18 
years. She has a particular interest in intervention logic and tracking 
outcomes from activities as well as mediated social interaction and 
communication.  She has many years of research experience in the 
issues of health, children, gender, migration, livelihoods, human 
development and urban sociology. Before joining frayintermedia she 
managed the Centre of Excellence in Human Development at the 
University of the Witwatersrand.  Prior to that she worked as Writing 
Unit Manager at the Institute for the Advancement of Journalism and 
Research Head of Media Monitoring Africa. Sandra has D litt et Phil in 
Sociology, her MA in Sociology and her BA in Information Science.

Communications 
Research Specialist

UNDERSTAND THE FACTS FUEL YOUR IDEAS CREATE YOUR SYSTEMS
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How frayintermedia Research Prepares you 
for Success:

PRE-INTERVENTION

DUE DILIGENCE ASSESSMENTS

COMMUNICATION STRATEGY DEVELOPMENT

You know that communication is critical to your project or company, but how do you 
know how best to undertake your project or launch your product to best ensure its 
success?

Find out if you are ready to launch your new 
project, product or service.  In addition to 
providing a health check and recommendations 
on organisational systems, we provide concrete 
tactics for improvement. Organisations can earn 
certificates if they pass the assessment and 
support is provided, if necessary, to help you 
optimise your processes.

Research with your target audiences or 
stakeholders is the foundation of good 
communication and organisational strategy 
development.  It is only by testing assumptions 
that you can make sure that your messages 
will get across, by using the channels that your 
audience is on and in the way that best suits them.

It was a pleasure 
working with you 
through this exciting 
assignment.

 – James Sauramba, 
Director SADC-GMI

We really feel that 
we have formed a 
wonderful relationship 
and are very happy 
with the deliverables for 
the communications 
strategy 

– Mampho Ntsekhe, 
SADC-GMI
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MONITORING AND EVALUATION SYSTEM DEVELOPMENT

CURRICULUM DEVELOPMENT

MATERIALS DEVELOPMENT

INNOVATION LAB

You know that communication is critical to your project or company, but how do you know 
how to undertake your project or launch your product to best ensure its success?

The frayintermedia team are communication and media learning 
specialists, whether it is through the South African Seta or QCTO 
processes or simply a short course that meets the needs of your 
staff. Does your team need to learn online? Do you want tested 
techniques and materials for classrooms?  Do you want your 
qualification NQF aligned? frayintermedia can develop the long-
term solution you need or address your immediate training need.

As part of a larger research project, or as a standalone intervention, 
if you need materials developed, we can do it.  Need to document 
your philosophy or methodology? Need to communicate your 
results?  Or just produce an annual report? We can do it based on 
your needs and budget.

frayintermedia is always trying new things and documenting what 
others try to improve the reach and impact of communications. Our 
innovation lab is a testing place and incubator for new projects and 
ideas driven by data and inspired by results.  If you have an idea 
that you’d like us to test out, let us know, we’ll put our innovation 
team on it.

TAKE OUR ANALYSIS ASSESSMENT

Once again, thank you 
and frayintermedia 
for the excellent work 
done in packaging this 
course, and for the ease 
with which we have 
worked together on the 
administrative back-
end.

– Sekoetlane Phamodi,
Programme Coordinator
FES Media

https://www.frayintermedia.com/research-analysis-assessment
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COMMUNICATIONS AUDIT

Whether you are migrating to a new website or just want to ensure that all your 
communications is in line with your communications objectives, a communications 
audit can give you an indication of what you have… and what you need.

How frayintermedia Research makes for the 
Best Possible Project:

DURING YOUR PROJECT
Implementation takes 90% of your time between planning and final result. Assuming your 
plan is good, there are a lot of ways solid research can ensure your implementation is 100% 
effective and your early results are communicated clearly.

DATA COLLECTION FOR IMPACT ASSESSMENT
Data is everywhere. Never before have people generated so much data about every aspect of their lives. 
However, often the data that exists does not help you in creating and demonstrating the impact of your 
work.  Smart investments in data as well as ensuring you collect data throughout your project lifecycle is 
your best chance of great results.  Talk to us about what data you should be collecting or accessing to 
help you succeed. 

INFLUENCER IDENTIFICATION AND STRATEGY BUILDING
Informal marketing is one of the best and cheapest ways of building your brand and reaching untapped 
audiences. Influences and ambassadors can be your own staff, or they can be your best fans.  By 
identifying influences, you can help manage change in the organisation or build your brand with your 
clients.  Influencer identification can influence future procurement decisions of past or new clients.

SOCIAL MEDIA MONITORING AND ASSESSMENT

Most businesses and organisations invest resources in social media. How do you know 
you are setting yourself apart on social media? frayintermedia offers a suite of social 
media monitoring and assessment options, allowing you to ensure that your social media 
platforms best promote your brand.
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PROCESS ANALYSIS

Telling Your Stories

Due diligence assessments make sure that your basic processes and 
services are in place. But during your project, you may want to see if your 
processes are working as intended or if there are ways you can tweak your 
activities to deliver better results.

While our research team works with your staff, our communication management and 
content teams can tell people about your successes or work in written, audio or visual 
forms. frayintermedia teams work separately and together as required in preserving 
the integrity of research projects and the creativity of brilliant communications. 

See how you we can help you tell your stories or manage your communications

“Already we have learned and benefitted 
from the process. As you correctly 
observe, we are a very small team 
and while we understand and value 
the importance of effective systems 
and procedures, we see our primary 
responsibility as our work in the field. 
Special gratitude to you for your 
engagement with the EarthLore team 
during your due diligence visit. 

– Sheila Berry, EarthLore Foundation

EXTERNAL MONITORING AND REPORTING

External monitoring and reporting can ensure that you stay on track with your 
implementation, while still producing the necessary reporting and communications 
necessary for good relationships with audiences and stakeholders.
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Born out of long experience in coaching and mentoring business 
and NGO leaders, frayintermedia identified a key constraint to poor 
organisational or project impact – poor systems and process design. 

Whether you want to ensure that your processes are optimised 
for your business or need to prove to a funder that you are a good 
investment, a due diligence assessment is likely just what you need. 

The assessment identifies the potential problems and bottlenecks and 
can unlock potential in your employees that you did not realise there 
was. 
 
frayintermedia’s team works with you to conduct the assessment, 
will fill the necessary gaps through streamlining or creating policies or 
demonstrate where your staff’s capacity needs bolstering.

• Risk analysis and management plan, including the possibilities  
 for fraud and mismanagement
• Governance
• Staff and staff capacity
• Fraud risk related
• Financial systems and processes, so that your systems are  
 both safe and efficient, including procurement
• Project planning, outcome and evaluation assessment
• Communications assessment
• Partnerships & networks, because in your business or project,  
 relationships matter and provide the best cushion for your   
 future financial security.

 The assessment includes:

Are you Duly Diligent?
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DOCUMENT AND SHOW YOUR RESULTS

STORY-BASED EVALUATION

SCIENCE AND RESULTS COMMUNICATION

PROCESS EVALUATION

IMPACT EVALUATION

Story-based evaluation is a form of project or programme 
evaluation that seeks to extract the stories related to your 
project.  It works to document the stories of success in projects 
and programmes. The greatest impact or most significant 
change is extracted and documented. These stories are ready 
for release to let people know exactly how your work has made 
people’s lives better.

Science communication is a tricky enterprise, requiring sufficient 
nuance and technical understanding to not distort results together 
with a flair for simple writing. frayintermedia specialises in science 
communication in print and multimedia platforms based on our 
academic and journalistic credentials.

Process evaluations assess whether your plan was 
implemented as intended and documents the unintended 
positive and negative consequences to improve future 
projects. You will get insights beyond the project being 
evaluated that provide the basis for improved planning and 
implementation of projects and launching of services.

Did you do that? frayintermedia can let you know if you had 
the impact that you wanted to have through your project and 
whether your investment changed the lives of those you intended 
to.  This evaluation is beyond the checking off of whether you 
did what planned to and examines the impact of your work 
on those you wished to impact. Impact evaluation is a robust 
evaluation methodology and can be applied to communications 
and marketing strategy implementation, development project 
execution or new the launch of new services.

WHY STORY-BASED 
EVALUATION MAKES FOR 
BETTER PROJECTS

Humans are story tellers; our brains 
are primed for listening and we best 
understand and retain facts when 
they are part of stories. 

Story-based evaluation is based on 
our predilection for stories.  It uses 
a combination of methodologies 
to identify the most significant 
change as the result of a project 
and extracts and tells the stories 
of success that resulted from the 
project. 

While its best that all M&E systems 
are developed beforehand, story-
based evaluation can be conducted 
without planning for the evaluation.

 Still Unsure?
 SEE WHAT WE HAVE DONE FOR OTHER CLIENTS

https://www.frayintermedia.com/researchandinnovation
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Why Should You Choose frayintermedia?

frayintermedia are experts in both research 
and communication

Get recognition for the work you do and the systems 
you have in place by earning a certificate for 
successful due diligence and evaluation results.

Make sure your research results are communication 
ready or inform your communications

Have our communications management or content 
teams translate your results into communications 
products

That sounds perfect for my organisation!
CLICK HERE FOR A QUOTE/ CONSULTATION

mailto:research%40frayintermedia.com?subject=Please%20contact%20me%20about%20frayintermedia%20research%20services
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DR SANDRA ROBERTS
+27 11  888 0140
+27 84 900 0344
sroberts@frayintermedia.com

WANT TO SKIP THE RESEARCH AND JUST 
GET COMMUNICATING?

How can we help?

COMMUNICATIONS/ 
MEDIA TRAINING

MULTIMEDIA 
CONTENT 

PRODUCTION
COMMUNICATIONS 

MANAGEMENT

CONTACT US

https://www.frayintermedia.com/training
https://www.frayintermedia.com/content
https://www.frayintermedia.com/communications


t: +27 (0) 11 888 0140/0460
108 Technology House, Greenacres Office Park, Victory Park
Postnet Suite 250, P/Bag X11 Craighall, 2024, South Africa

frayintermedia www.frayintermedia.com


